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A successful student story 
in the realm of transition 
planning

Snickers

Funny or awesome story for 
a student transition activity 
or work experience

Skittles

What does career 
exploration mean to you?

M & Ms

What do you wish you had 
more knowledge about in 
the area of transition?

Starbursts

Name one resource that 
MRS provides.

Milky Way

Share your favorite “ah-ha” 
moment in the realm of 
transition services. 

Reese’s PB Cup

Sweet Stories
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Samantha Woodbeck Sarah Winslow



Presentation Outcomes

Community 
Conversation Model to 

build buy-in from 
stakeholders

Areas you can use the 
format to build 

momentum in transition 
programs

Create next steps for 
your school/district

Explore Plan Action
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What is a Community Conversation?

Before we move forward, let’s see where we start….

7172 3735

Coffee, Conversation, and Community Change on Vimeo 

www.menti.com



What is a Community Conversation?
“Community Conversations is one strategy that has been used to 
discover, support, and disseminate creative and promising approaches 
for supporting students with disabilities to participate more fully 
and naturally in school, work, and community activities, including 
the same relationships, work, and community experiences as 
their peers.”

“Community Conversations is an organizational tool that promotes 
a stage for dialogue. By drawing out the best ideas of parents, 
educators, service providers, community leaders, employers, and 
ordinary citizens, communities can discover they already have 
the capacity to open doors for real change in this area.”

 
Previously, Community Conversations were apart of RCN 
Contracts for several years.



What is a Community Conversation?

START
Flyer

START 
Info 

Sheet

START 
Toolkit

7172 3735

www.menti.com
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Use of Community Conversations

November 2022 August 2023 November 2023

Creation of 
Project 

SEARCH Site

Mini 
Conversation:

Building 
Relationships 
with Directors 

and MRS/WIOA

Mini 
Conversation:
County Wide 

Transition 
Committee



Creation of 
Project SEARCH



Community Conversation Format:
Part I: (how to initiate thinking)
● Purpose
● Data and current services (SPP-B14)
● Discussion Panel
● Project SEARCH 101

Part II: Conversation and Commitment

Must do’s:
● Tug at the heart strings or make a 

compelling why
● Intermingle stakeholders with some 

sort of system
● Move from global to personal thinking





Mini Conversation:
Building Relationships 
with Directors and 
MRS/WIOA

Different Audience
Different Purpose
Same Format
Same Questions
Different Commitment



Building Relationships with Directors and MRS/WIOA

Part I:

● Purpose:
Our goal is to elevate awareness about transition-related services and employment 
opportunities available to individuals with disabilities in Genesee County. Additionally, we seek 
to foster greater collaboration among stakeholders, with the aim of enhancing 
post-secondary outcomes and establishing a unified vision for the betterment of 
the global community.

● Data:

SPP-B14, MRS Services by District, WIOA Participation by District

● Activity to Activate Thinking:

Four Corners Gallery Walk with NTACT Post School Success Indicators



Outcomes

● Connections with Special Education 
Directors, MRS Counselors, and WIOA 
Project Specialists

● Great ideas for new programs and 
services

● Creation of SMART goals that are 
driving work at the Directors’ Transition 
Committee level

● Need for further training i.e. IEP 101
● Established commitment for support 

with the use of Transition Mapping and 
Community of Practice offered by GISD



TIP:
Share out 
results/recap 
a week after 
conversation



Mini Conversation: 
County Wide Transition 
Committee

Different Audience
Same Purpose
Same Format
Same Questions
Different Commitment

46 participants in attendance with representation 
from:

● 11 local districts
● 2 public school academies 
● 2 GISD programs
● 7 representatives from MRS, 
● 3 from GHS
● 3 different 3rd party vendors 



Outcomes

● New vendors participated and built 
connections at local districts

● Better understanding of current 
transition services

● Relationships “restored” with some local 
districts and MRS

● Results of Conversation
● Commitment
● SMORE Newsletter



Plan and 
Action

03



Group 1
How can you use this 
format in your current 

position?

Group 2
What is your personal 
goal moving forward 

in this work?

Commitment
Make one action item for 

next week…next 
month…next year

Plan and Action! 



Tips and 
Questions 
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Questions of Format

November 2022 August 2023 November 2023

Creation of 
Project 

SEARCH Site

Mini 
Conversation:

Building 
Relationships 
with Directors 

and MRS/WIOA

Mini 
Conversation:
County Wide 

Transition 
Committee



CREDITS: This presentation template was created 
by Slidesgo, and includes icons by Flaticon, and 

infographics & images by Freepik 

Thanks!
Samantha Woodbeck

swoodbeck@geneseeisd.org

Sarah Winslow
swinslow@inghamisd.org

Exit Survey


